PXT Select™ Implementation Checklist
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[]

g Who are your key stakeholders, users, and other contacts?

What is the client trying to solve, improve, or avoid?
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What are their expectations? (e.g. Decrease turnover by 10% in one year)
i Client's expectations should be realistic and achievable

i How wiill success of the program be measured?

Does the client foresee any potential challenges implementing PXT Select?

i What is the client’s current selection process?

Where will the assessment be used and how will it be used in the client’s process?
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Decide on Performance Model development - positions and methods of model
i creation
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CREATING THE PLAN

................................................................................................................................................................................... P

PAC How does the account need to be set up? (e.g., Self-registration, optional
codes etc.)

5 Performance Models - What data do you need from the client?

i Develop communication plan and timeline for employees who will be assessed
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[]

: Set up the PAC

Collect data from client for model development (if applicable)

Schedule assessments for employees who will be used to build model (if applicable)
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[]

Conduct Training - In person or via webinar

Executive Overview

[]

[]
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https://www2.profilesac.com/references/en_us/PAC_Partner_PAC_Getting_Started_Guide.pdf
https://www2.profilesac.com/references/en_us/PAC_Partner_PAC_Getting_Started_Guide.pdf
https://www2.profilesac.com/references/en_us/PAC_Partner_Client_Account_%20Setup_Resources.pdf
https://www.mindlabconnect.com/FuseMLC/media/FuseMLC/Assets/PXTSelect/Resources/PXT-Select-Research-Report.pdf
https://www.pxtselect.com/clientresource
https://www.mindlabconnect.com/FuseMLC/media/FuseMLC/Assets/PxtSelect/Resources/PXTSelectPartnerFAQF.pdf
https://www.mindlabconnect.com/FuseMLC/media/FuseMLC/Assets/PXTSelect/Resources/PXT-Select-Quick-Reference-Guide.pdf
https://www.mindlabconnect.com/FuseMLC/media/FuseMLC/assets/PXTSelect/Resources/Report-Guide.pdf
https://www2.profilesac.com/References.aspx
https://www.mindlabconnect.com/FuseMLC/media/FuseMLC/assets/PXTSelect/Resources/Performance-Model-Library.pdf
https://www.pxtselect.com/Wiley-Client-Services.aspx
www.pxtselect.com
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