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Although 92% of companies 
have some level of workforce 

planning, only 21% of 
companies take a strategic, 

long-term approach.

Why strategic workforce planning matters to you

Source: Bersin and Associates
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1. Establish where your business is going
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2. Understand where the labor market is going
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3. Identify your future talent demands
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4. Assess your current talent inventory
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6. Implementing the process
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G1)C%)8%0"'+0%;?)!*.)'1)$)
2#+(%11)"3$")#%$(3%1)6#+$;/5)C'"3'0)$0)+#&$0'>$"'+0))$0;)#%M4'#%1)$)(+0"'04+41)
'82#+9%8%0")8'0;1%"<)@")'1)6%1")"+))-+(41)+0)"3%)(#'"'($/)#+/%1)+#)8+1")1'&0'-'($0")2$'0)
2+'0"1)-'#1"?)$0;)64'/;)2+1'"'9%)8+8%0"48)"3#+4&3)M4'(,)C'01<)Q1%)-+(41%;)2'/+")2#+7%("1)
"+)/%$#0)3+C)"3%)2#+(%11)C'//)C+#,)'0)5+4#)+#&$0'>$"'+0)6%-+#%)#%$(3'0&)+4")8+#%))6#+$;/5<

>5$6%&+72(%"$+)<$&*+-0$2#+<(),$=#&*(-%5 @012%(")C3$")5+4)%:2%("?)1"$#"'0&)C'"3)$)-%C),%5)
8%"#'(1)"+)1%")&+$/1)$0;)8%$14#%)2#+&#%11)"+C$#;)"3%8<)!"$#")1'82/%)$0;)1"$5)"3%)(+4#1%<)
=3'1);'1('2/'0%)C'//)3%/2)5+4)8$,%)'0-+#8%;);%('1'+01)"3$")8$:'8'>%)6%0%-'")"+)"3%)
641'0%11<
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?5 @%%#%%$8/9*$-9**#)&$&+2#)&$()A#)&/*8

$< D%3$9'+#$/)-'")-+#)0%C)-4"4#%)7+61
6< !,'//1)"+)2%#-+#8)0%C)-4"4#%)7+61
(< @0"%#0$/)"$/%0")8+9%8%0"

'< B%"'#%8%0"
''< G""#'"'+0

B5 C<#)&(18$8/9*$&+2#)&$,+'%

$< *3$")2+1'"'+01)C'//)5+4)0%%;)"+)-'//UNN!(%0$#'+)$0$/51'1
6< *3%0)C'//)5+4)0%%;)"+)-'//)"3%8U
(< A+C)C'//)5+4)-'//)"3%8U

'< Y%9%/+28%0")+-)'0"%#0$/)"$/%0"
''< B%;%2/+58%0")+-)#%;40;$0")#%1+4#(%1
'''< B%(#4'"8%0")-#+8)C'"3'0)+#)-#+8)+4"1';%
'9< T+0"'0&%0")$0;)(+0"#$(")/$6+#

D5 C='2#=#)&+&(/)

$< !%(4#%)"+2N/%9%/)%:%(4"'9%)12+01+#13'2
6<

'< R+(41)+0)(#'"'($/)#+/%1)+#)8+1")1'&0'-'($0")2$'0)2+'0"1
''< D4'/;)2+1'"'9%)8+8%0"48)"3#+4&3)M4'(,)C'01
'''< X%$#0)"3#+4&3)$)-+(41%;)2'/+"

(< O4(3)8+#%)"3$0)$0)AB)'0'"'$"'9%

45 6%&+72(%"$."#*#$8/9*$79%()#%%$(%$,/(),

$< *3$")'1)5+4#)641'0%11)1"#$"%&5U
'< G#%$1)"+)&#+C
''< G#%$1)"+)8$'0"$'0
'''< G#%$1)"+)%:'"

6< *3$");+%1)"3'1)(3$0&%)8%$0)-+#)"3%)641'0%11U
'< H:%(4"'9%)/%9%/
''< D41'0%11)40'")/%9%/
'''< R#+0"N/'0%)+2%#$"'+0$/)/%9%/

(< H:2%("%;)12%%;)+-)(3$0&%

:5 ;)<#*%&+)<$."#*#$&"#$2+7/*$=+*0#&$(%$,/(),$

$< O$(#+%(+0+8'()-+#%($1"1
6< Y%8+&#$23'()"#%0;1
(< B%&4/$"+#5)(3$0&%1
;< T+82%"'"'+0)-+#)1($#(%)#%1+4#(%1
%< =$/%0")8+9%8%0")"#%0;1)'0)5+4#)'0;41"#5

>5 ;)<#*%&+)<$8/9*$19&9*#$&+2#)&$<#=+)<%

$< V#&$0'>$"'+0$/)1"#4("4#%)0%(%11$#5)"+)1422+#")-4"4#%)1"#$"%&5
6< ]+61)0%(%11$#5)"+)1422+#")"3%)-4"4#%)+#&$0'>$"'+0
(< V61+/%"%)7+61)"+)23$1%)+4")
;< T#'"'($/)%82/+5%%)1%&8%0"1
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How We Do It Overview of our assessments and solutions

U/9*$E9%()#%%$V7G#-&(A# V9*$S/'92+*$L/29&(/)%

!"#$%&'('&)*+,-+'#".)/0,120,.')3-4-#'5'4+

@;%0"'-5'0&)3'&3N2+"%0"'$/)%82/+5%%1)$0;)8$0$&%#1 .^= T.L\_ .!G T!.
!"#$"%&'()C+#,-+#(%)$0;)14((%11'+0)2/$00'0& .^= ..@ T.L\_ .!G T!.
B%1"#4("4#'0&?)#%+#&$0'>'0&)$0;);+C01'>'0& .^= ..@ .OR *H! .!G T!. .X.
.+1"N8%#&%#)'0"%&#$"'+0)+-)+#&$0'>$"'+01 .^= ..@ .OR *H! .!G T!. .X.
6(',78-7)/0,120,.')3-4-#'5'4+

D$1'()2#%N%82/+58%0")1(#%%0'0& !V! .!=
!(#%%0'0&?)'0"%#9'%C'0&)$0;)1%/%("'0&)7+6)($0;';$"%1 .^= .!= HDT .!G T!.
V06+$#;'0&)0%C)%82/+5%%1 .^= ..@ .OR
@82#+9'0&)%82/+5%%)2#+;4("'9'"5)$0;)C+#,)M4$/'"5) .^= ..@ *H!
@82#+9'0&)%82/+5%%)8+"'9$"'+0)$0;)(+8840'($"'+0 ..@ .OR *H!
B%1+/9'0&)(+0-/'(")6%"C%%0)(+NC+#,%#1 ..@
!%/%("'0&)$0;)8$0$&'0&)"%$81 ..@
H9$/4$"'0&)8$0$&%8%0")%--%("'9%0%11 .^= ..@ T.L\_ *H!
.#'+#'"'>'0&)8$0$&%8%0");%9%/+28%0")0%%;1 T.L\_ *H!
*-&'9)-48):;9+05',%2-."4#)/0,120,.')3-4-#'5'4+

!(#%%0'0&?)'0"%#9'%C'0&)$0;)1%/%("'0&)7+6)($0;';$"%1 .!= HDT .!G T!.
B%"$'0'0&)$0;)&#+C'0&)(41"+8%#1)$0;)$((+40"1 .!G T!. .X.
@82#+9'0&)1$/%1)2%#-+#8$0(% ..@ T.L\_ .OR *H! .!G .X.

W#,#)< !V! !"%2)V0%)!4#9%5 .OR .#+-'/%1)O$0$&%#'$/)R'"

.^= .#+-'/%^= *H! *+#,2/$(%)H0&$&%8%0")!4#9%5

.!= .#+-'/%1)!,'//1)=%1"1 .!G .#+-'/%1)!$/%1)G11%118%0"

HDT H82/+5%%)D$(,&#+40;)T3%(,1 T!. T41"+8%#)!%#9'(%).#+-'/%

..@ .#+-'/%1).%#-+#8$0(%)@0;'($"+# .X. .#+-'/%1)X+5$/"5.#+

T.L\_ T3%(,.+'0")L\_
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How We Do It Assessment and solution descriptions

!"#$%&'# !()*#+%,,- .!&!,,/
The SOSII is a brief pre- -related 

values. It is
used primarily as a screening tool early in the candidate selection process.  

propensity
for substance abuse, and attitudes toward theft including property, data and time. 

0)1234#56-%.056/

M4$/'"'%1)#%M4'#%;)"+)14((%11-4//5)2%#-+#8)'0)$)12%('-'()7+6<)@")'1)41%;)"3#+4&3+4")"3%)%82/+5%%)/'-%)
(5(/%)-+#)1%/%("'+0?)+0N6+$#;'0&?)8$0$&'0&?)$0;)1"#$"%&'()C+#,-+#(%)2/$00'0&<))

=3'1)$11%118%0")#%9%$/1)(+01'1"%0"?)'0N;%2"3?)+67%("'9%)'01'&3")'0"+)$0)'0;'9';4$/`1)"3'0,'0&)$0;)
#%$1+0'0&)1"5/%?)#%/%9$0")6%3$9'+#$/)"#$'"1?)+((42$"'+0$/)'0"%#%1"1?)$0;)8$"(3)"+)12%('-'()7+61)'0)5+4#)
+#&$0'>$"'+0< @")3%/21)5+4#)8$0$&%#1)'0"%#9'%C)$0;)1%/%(")2%+2/%)C3+)3$9%)"3%)3'&3%1")2#+6$6'/'"5)
+-)6%'0&)14((%11-4/)'0)$)#+/%?)$0;)2#+9';%1)2#$("'($/)#%(+88%0;$"'+01)-+#)(+$(3'0&)"3%8)"+)
8$:'848)2%#-+#8$0(%<)@")$/1+)&'9%1)5+4#)+#&$0'>$"'+0)(+01'1"%0")/$0&4$&%)$0;)8%"#'(1)"+)1422+#")
1"#$"%&'()C+#,-+#(%)$0;)14((%11'+0)2/$00'0&?)"$/%0")8$0$&%8%0")$0;)#%+#&$0'>$"'+0)%--+#"1<
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How We Do It Assessment and solution descriptions

0)1234#7%0#)21)89':#%,';3:9"1) .00,/
=3%).#+-'/%1).%#-+#8$0(%)@0;'($"+#)'1)$)Y@!TN"52%)$11%118%0")"3$")#%9%$/1)$12%("1)+-)$0)'0;'9';4$/`1)
2%#1+0$/'"5)"3$")(+4/;)'82$(")"3%'#)-'")C'"3)"3%'#)8$0$&%#?)(+C+#,%#1)$0;)"%$8?)$0;)"3%'#)7+6)
2%#-+#8$0(%<)@")'1)41%;)2#'8$#'/5)-+#)8+"'9$"'0&)$0;)(+$(3'0&)%82/+5%%1?)$0;)#%1+/9'0&)2+1"N3'#%)
(+0-/'(")$0;)2%#-+#8$0(%)'114%1<)))

=3%)..@)12%('-'($//5)8%$14#%1)$0)'0;'9';4$/`1)8+"'9$"'+0$/)'0"%01'"5)$0;)6%3$9'+#1)#%/$"%;)"+)
2#+;4("'9'"5?)M4$/'"5)+-)C+#,?)'0'"'$"'9%?)"%$8C+#,?)2#+6/%8)1+/9'0&?)$0;)$;$2"'0&)"+)(3$0&%?)$1)C%//)
$1)#%12+01%)"+)(+0-/'("?)1"#%11?)$0;)-#41"#$"'+0<)=3%)+4"24")-#+8)"3'1)$11%118%0")1%#9%1)$1)$0)

(+8840'($"%)C'"3)"3%)%82/+5%%<)@")$/1+)3%/21)"+)2#%;'(")$0;)8'0'8'>%)(+0-/'(")$8+0&)(+NC+#,%#1?)
$0;)'")2#+9';%1)(#4('$/)'0-+#8$"'+0)-+#)'82#+9'0&)"%$8)1%/%("'+0)$0;)2%#-+#8$0(%<

G)2+C%#-4/)-%$"4#%)+-)"3%)..@)'1)"3%)!#+=$@)+28%(%$Q#'/*&?);%1'&0%;)"+)3%/2)8$0$&%#1)-+#8)0%C)
"%$81?)#%;4(%)"%$8)(+0-/'("?)'82#+9%)"%$8)(+8840'($"'+0?)'82#+9%)"3%'#)$6'/'"5)"+)$0"'('2$"%)
2#+6/%81?)$0;)%03$0(%)"3%'#)"%$8)/%$;%#13'2)1,'//1<

2%#1+0$/'"5)(3$#$("%#'1"'(1)$/+0&)JK),%5)-$("+#1I)(+0"#+/?)(+82+14#%?)1+('$/)'0-/4%0(%?)$0$/5"'($/?)
2$"'%0(%?)#%14/"1)+#'%0"$"'+0?)2#%('1'+0?)%:2#%11'9%0%11?)$86'"'+0?)"%$8C+#,?)2+1'"'9%)%:2%("$0(5?)
$0;)M4$/'"5)+-)C+#,<)@")$/1+)2#+9';%1)"%$8)/%$;%#1)C'"3)2#$("'($/)#%(+88%0;$"'+01)$0;)$("'+0)1"%21)
"+)"$,%)'0)+#;%#)"+)14((%%;)'0)"3%'#)7+61<)))
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How We Do It Assessment and solution descriptions

<=#:>013'"%?@AB
=3%)T3%(,.+'0")O$0$&%8%0")!51"%8)'1)$)L\_N;%&#%%)$11%118%0"<)@")'1)41%;)2#'8$#'/5)"+)%9$/4$"%)"3%)
%--%("'9%0%11)+-)5+4#)8$0$&%#1)$0;)/%$;%#1<))=3'1)$11%118%0")(+86'0%1)-%%;6$(,)-#+8);'#%(")#%2+#"1?)
2%%#1?)142%#9'1+#1?)$0;)%9%0)(41"+8%#1?)C'"3)$)2%#1+0$/'>%;)2#+&#$8)-+#);%9%/+2'0&)12%('-'()

40'9%#1$/)8$0$&%8%0")(+82%"%0('%1I)(+8840'($"'+0?)/%$;%#13'2?)$;$2"'0&)"+)(3$0&%?)#%/$"'+013'21?)
"$1,)8$0$&%8%0"?)2#+;4("'+0?);%9%/+28%0")+-)+"3%#1?)$0;)2%#1+0$/);%9%/+28%0"<

=3%)T3%(,.+'0")L\_)3%/21)8$0$&%#1)';%0"'-5)$0;)2#'+#'"'>%)"3%'#)+C0);%9%/+28%0")+22+#"40'"'%1<)G0;)
'")3%/21)"3%)+#&$0'>$"'+0)"+)6%""%#)-+(41)8$0$&%8%0")"#$'0'0&)$0;);%9%/+28%0")'09%1"8%0"1a)
2#+$("'9%/5)40(+9%#)8'1$/'&0%;)2#'+#'"'%1)6%"C%%0)1%0'+#)%:%(4"'9%1)$0;)-#+0"N/'0%)8$0$&%#1a)$0;)
14#-$(%)8$0$&%8%0")'114%1)"3$")(+4/;)/%$;)"+)/+C)%82/+5%%)2#+;4("'9'"5?)8+#$/%?)7+6N1$"'1-$("'+0?)
$0;)'0(#%$1%;)"4#0+9%#<

0)1234#7 C9'9D#)394 E3" .0CE/

8%$14#%1)(#'"'($/)$12%("1)+-)(+82$"'6'/'"5)6%"C%%0)$)8$0$&%#)$0;)"3%'#)%82/+5%%1<))=3'1)#%2+#")+--%#1)
$0)'0N
"3%'#)8$0$&%#I)1%/-N$114#$0(%?)(+0-+#8'"5?)+2"'8'18?);%('1'9%0%11?)1%/-N#%/'$0(%?)$0;)+67%("'9'"5<

O$0$&%#1)41%)"3'1)'0-+#8$"'+0)-+#)$;$2"'0&)"3%'#)1"5/%1)'0)+#;%#)"+)&%")"3%)8+1")-#+8)%$(3)%82/+5%%a)
'82#+9%)(+8840'($"'+0a)'0(#%$1%)%0&$&%8%0"?)1$"'1-$("'+0?)$0;)2#+;4("'9'"5a)$0;)#%;4(%)%82/+5%%)
"4#0+9%#<
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How We Do It Assessment and solution descriptions

F1)>$49:#%G'D9D#8#'" !()*#+%.FG!/
V4#)*+#,2/$(%)H0&$&%8%0")!4#9%5)E*H!F)8%$14#%1)"3%);%&#%%)"+)C3'(3)5+4#)%82/+5%%1)(+00%(")
C'"3)"3%'#)C+#,)$0;)-%%/)(+88'""%;)"+)"3%)+#&$0'>$"'+0)$0;)'"1)&+$/1<)=3'1)&'9%1)5+4)$0;)5+4#)
8$0$&%8%0")"%$8)$);%"$'/%;)9'%C)+-)C3$")'0-/4%0(%1)%0&$&%8%0")$(#+11)$//)+-)5+4#)C+#,-+#(%)
1%&8%0"1)$0;)3+C)5+4#)%82/+5%%1)(+82$#%)1"$"'1"'($//5)"+)"3%)+9%#$//)C+#,'0&)2+24/$"'+0<

5+4#)%0"'#%)+#&$0'>$"'+0?)$0;)&'9%1)#%(+88%0;$"'+01)-+#)5+4#)+#&$0'>$"'+0)"+)'82#+9%<

0)1234#7%!>3447 6#7"7%.0!6/
.#+-'/%1)@0"%#0$"'+0$/)2#+9';%1)(+82#%3%01'9%)$11%118%0"1)"+)8%$14#%)%11%0"'$/),0+C/%;&%)$0;)
1,'//1<)*%)41%)2+C%#-4/)"%(30+/+&'%1?)14(3)$1)2%#-+#8$0(%N6$1%;)"%1"'0&?)C3'(3)1'84/$"%1)2+24/$#)
1+-"C$#%)2#+;4("1)/',%)O'(#+1+-")V--'(%?)"+)%014#%)$((4#$"%?)#%/'$6/%?)$11%118%0")+-),0+C/%;&%?)
1,'//1?)$0;)$6'/'"'%1<)V4#)1,'//1)$11%118%0"1)(+9%#)!+-"C$#%)!,'//1?)T/%#'($/)!,'//1?)T$//)T%0"%#)!,'//1?)
G((+40"'0&)$0;)R'0$0(%?)O%;'($/?)Z4#1'0&?)X%&$/?)@0;41"#'$/?)T+824"%#)X'"%#$(5?)B%"$'/?)R++;)
!%#9'(%1?)@0-+#8$"'+0)=%(30+/+&5?)!"$--'0&?)$0;)A48$0)B%1+4#(%1<

G8$41+##%H9:>D)1('; <=#:>7%.GH</
.#+-'/%1)@0"%#0$"'+0$/)2#+9';%1)(+82#%3%01'9%)%82/+5%%)6$(,&#+40;)(3%(,1)-+#)+4#)(/'%0"1<)=3%1%)
'0(/4;%)T+0148%#)T#%;'")B%2+#"1?)T#'8'0$/)A'1"+#5)B%(+#;?)Y#'9%#1`)A'1"+#5)B%2+#")EYObF?)H;4($"'+0)
b%#'-'($"'+0?)H82/+58%0")A'1"+#5)b%#'-'($"'+0?)R+#%'&0)Z$"'+0$/1)=%##+#'1")!$0("'+01)!%$#(3)EVRGT?)
TXR!=)c)V!R@F?)@;%0"'"5)b%#'-'($"'+0)!%$#(3?)@0($#(%#$"'+0)B%(+#;1)!%$#(3?)O'/'"$#5)!%#9'(%)
b%#'-'($"'+0?)T4#1+#5)Z$"'+0C';%)T#'8'0$/)@0;%:)Y$"$6$1%)!%$#(3)ETZ@YF?)$0;)8$05)8+#%<
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How We Do It Assessment and solution descriptions

0)1234#7 !94#7%I77#778#'" .0!I/
=3%).#+-'/%1)!$/%1)G11%118%0" E.!GF)8%$14#%1)3+C)C%//)$)2%#1+0)-'"1)12%('-'()1$/%1)7+61)'0)5+4#)
+#&$0'>$"'+0<)@")'1)41%;)2#'8$#'/5)-+#)1%/%("'0&?)+0N6+$#;'0&)$0;)8$0$&'0&)1$/%1)2%+2/%)$0;)$((+40")
8$0$&%#1<

($0)6%)(41"+8'>%;)65)(+82$05?)1$/%1)2+1'"'+0?)
;%2$#"8%0"?)8$0$&%#?)&%+&#$235?)+#)$05)(+86'0$"'+0)+-)"3%1%)-$("+#1<)=3'1)%0$6/%1)5+4)"+)%9$/4$"%)
$0)'0;'9';4$/)#%/$"'9%)"+)"3%)M4$/'"'%1)#%M4'#%;)"+)2%#-+#8)14((%11-4//5)'0)$)12%('-'()1$/%1)7+6)'0)5+4#)
+#&$0'>$"'+0<))@")$/1+)2#%;'("1)+0N"3%N7+6)2%#-+#8$0(%)'0)1%9%0)(#'"'($/)1$/%1)6%3$9'+#1I)2#+12%("'0&?)
($//)#%/4("$0(%?)(/+1'0&)"3%)1$/%?)1%/-N1"$#"'0&?)"%$8C+#,?)64'/;'0&)$0;)8$'0"$'0'0&)#%/$"'+013'21?)$0;)
(+82%01$"'+0)2#%-%#%0(%<

<(7"18#)%!#)*3:# 0)1234# .<!0/
=3%)T41"+8%#)!%#9'(%).#+-'/%)ET!.F)8%$14#%1)3+C)C%//)$)2%#1+0)-'"1)12%('-'()(41"+8%#)1%#9'(%)7+61)'0)
5+4#)+#&$0'>$"'+0<)@")'1)41%;)2#'8$#'/5)-+#)1%/%("'0&?)+0N6+$#;'0&?)$0;)8$0$&'0&)(41"+8%#)1%#9'(%)
%82/+5%%1<)

=3%)T!.)$/1+)/++,1)$")C3$")5+4#)(4##%0")$0;)-4"4#%)%82/+5%%1)6%/'%9%)'1)$)3'&3)/%9%/)+-)(41"+8%#)

*%)3$9%)$)&%0%#$/)'0;41"#5)9%#1'+0)+-)"3'1)$11%118%0")$1)C%//)$1)9%#"'($/)12%('$/"'%1)'0)3+12'"$/'"5?)
3%$/"3($#%?)-'0$0('$/)1%#9'(%1?)$0;)#%"$'/<)
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How We Do It Assessment and solution descriptions

0)1234#7%J1+94"+%0)1 .0J0/
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� Profile� nternational 

Profiles International - Who We Are 

Profiles International helps organizations worldwide create high-performing workforces. 

Through our comprehensive employment assessments and innovative talent management solutions, 

our clients gain a competitive advantage by selecting the right people and managing them to their 

full potential. 

Where We Are 

Profiles serves 122 countries 

around the globe and has 

material in 32 languages. 
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